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Neighbors Helping Neighbors: Responding to Community Needs Together

Across ltasca and Koochiching Counties, individuals and families are feeling the strain of
rising costs and delayed federal funding. The recent government shutdown has
disrupted programs that many rely on for food, heat, and housing.

KOOTASCA Community Action was created to respond to community needs, both
established and emerging. For nearly sixty years, KOOTASCA has worked beside
residents to meet immediate needs and build long-term stability. Our work depends on
the strength of the community around us. Neighbors helping neighbors has always been
at the heart of what we do.

The Need in Our Communities

Even before the shutdown, food insecurity was one of the most persistent challenges in
our region. Seniors, the working poor, families, community members with disabilities,
and others regularly turn to local food pantries to stretch limited budgets. The ongoing
disruption to the Supplemental Nutrition Assistance Program (SNAP) has compounded
that strain, placing added pressure on community food shelves that were already
serving record numbers.

Energy Assistance benefits are also delayed because of the federal budget impasse.
With colder weather arriving, households that depend on this assistance are unsure
when they will receive help with heating bills. KOOTASCA reminds residents that
Minnesota’s Cold Weather Rule protects electric and natural gas customers from
shutoffs between October 1 and April 30 if they make and keep a payment plan with
their utility. However, this protection does not apply to propane, fuel oil, or wood.
Households using these fuels should contact their supplier early to make delivery
arrangements before running out.

Federal Continuum of Care funding for homelessness services is also at risk. These funds
help keep people housed and prevent local shelter systems and emergency services
from becoming overwhelmed.



“Programs like Energy Assistance, SNAP, and Continuum of Care are not just ideas on
paper,” said Marta Carrigan, KOOTASCA'’s Executive Director. “They are real services
that meet essential needs. They keep people warm, fed, and housed. When those
systems are delayed, real people in our community face impossible choices that will
impact them into the future.”

Hope in Action

Amid these challenges, KOOTASCA continues to respond to needs and change lives.

A participant in KOOTASCA'’s Crisis Housing program recently secured housing after
months of instability. When her SNAP benefits were lost during the shutdown, she
turned to KOOTASCA’s food pantry to help feed her family while continuing her journey
toward stability.

Another participant in the Head Start program was able to maintain her family’s stability
after a job loss. Reliable early childhood education for her children gave her time to seek
new employment and rebuild her confidence.

Across our communities, more seniors are also reaching out for help as fixed incomes
fail to keep pace with the cost of living. KOOTASCA staff see firsthand how these
challenges affect people who have worked hard their entire lives and now need a hand
to stay secure in their homes.

These stories reflect the purpose of KOOTASCA’s mission: to provide hope, stability, and
opportunity when life’s challenges feel overwhelming.

How You Can Help

This Give to the Max season, KOOTASCA invites you to support local individuals and
families. Donations stay right here in Itasca and Koochiching Counties to help fill the
gaps when public funds are delayed or reduced. Every dollar helps keep food on tables,
lights on in homes, and hope alive in our community.

Give online: Visit kootasca.org and click the GiveMN link.
Send a check: Mail donations to KOOTASCA Community Action, 822 NE 5th Avenue,
Grand Rapids, MN 55744,



Double your impact: Up to $9,000 in matching funds are available through KOOTASCA’s
Annual Campaign Fund.

Share Your Voice

You can also make a difference by sharing your story through Your Voice Matters at:
kootasca.org/contact/voice.

At KOOTASCA, we believe that people most affected by poverty have the insight to
shape real change. Your stories help us understand local challenges and build solutions
that reflect real needs.

About KOOTASCA Community Action

KOOTASCA Community Action serves Itasca and Koochiching Counties through programs
that address the causes and conditions of poverty. The organization provides housing,
energy, food, early childhood education, and community engagement services.
KOOTASCA builds community to end poverty.



