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KOOTASCA Community Action Launches the 2026 Community Needs Assessment

Agency invites low-income households to help shape the future of services in Itasca and Koochiching
Counties

KOOTASCA Community Action has launched its 2026 Community Needs Assessment, a federally required
process used by Community Action Agencies nationwide to determine the underlying causes and
conditions of poverty, identify unmet needs, and understand the resources available to support the
community’s most vulnerable residents. Every three years, this assessment helps KOOTASCA listen
closely to individuals and families across Itasca and Koochiching Counties and ensures that local voices
guide how services and resources are designed and delivered.

“Every person who shares their story helps us understand our community more deeply,” said Marta
Carrigan, Executive Director of KOOTASCA Community Action. “We are grateful to the residents who take
time to tell us what life is like for them. Their experiences guide our work and help us build programs
that respond to real needs in Itasca and Koochiching Counties.”

A Large and Diverse Service Area

KOOTASCA serves more than 5,700 square miles in Itasca and Koochiching Counties. This region includes
small cities, close-knit rural communities, and remote areas where access to services can vary widely.
Individuals and families across the region experience different levels of access to healthcare,
transportation, childcare, housing, and employment. Each voice adds meaningful insight to
understanding how these challenges show up locally.

The 2023 Community Needs Assessment identified persistent challenges related to mental health,
transportation, income, employment, childcare, and housing quality. Many households also reported
difficulty meeting basic needs such as food, utilities, and clothing. These findings continue to inform
KOOTASCA’s work and provide important context as the organization begins the 2026 assessment.

Residents can view the full 2023 Community Needs Assessment on KOOTASCA's website at:
kootasca.org/about/reports/

A Foundation for Planning and Partnership

The Community Needs Assessment serves as KOOTASCA’s central planning document. It guides priorities
in the agency’s strategic plan, informs program development, and helps direct local, state, and federal
funding to where it is needed most.

Beyond KOOTASCA, the assessment is widely used by partners across the region. Funders, local
governments, healthcare providers, schools, and other community organizations rely on the findings to
understand local conditions, align efforts, and make informed decisions about investments and services.
By grounding planning in shared data and lived experience, the assessment helps strengthen
collaboration and long-term community impact.



Call to Action: Households with Low Incomes Encouraged to Participate

KOOTASCA invites residents of Itasca and Koochiching Counties who are living with limited income or
struggling to meet basic needs to complete the household survey. The survey asks about experiences
related to housing, employment, transportation, childcare, health, and the cost of daily living. All
responses are confidential, and the survey takes approximately ten to fifteen minutes to complete.

As a thank you for participating, residents who complete the survey may enter a drawing for one two-
hundred-fifty-dollar cash gift card or one of ten one-hundred-dollar cash gift cards.

The voices of people who are directly experiencing financial hardship are essential to this process. Their
insight shapes KOOTASCA’s programs and helps bring critical resources into the region. The survey is
specifically designed for households with low incomes, and their experiences will guide how the
organization moves forward.

Residents can access the survey online at:
kootasca.org/contact/

Paper surveys are also available at KOOTASCA offices in both counties.
About KOOTASCA Community Action

KOOTASCA Community Action is a local nonprofit organization that works alongside individuals and
families as they pursue stability, hope, and opportunity. The organization provides support through early
childhood education, housing services, energy assistance, financial counseling, and a wide range of
programs that strengthen daily life.

KOOTASCA believes strong communities grow through listening, partnership, and respect. Each year, the
organization walks with residents across Itasca and Koochiching Counties as they work toward goals that
matter to them, helping build a region where everyone has the opportunity to thrive.



