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Community Action Month Highlights Local Solutions Helping Families Build
Stronger Futures

KOOTASCA Community Action Celebrates 2025 Accomplishments and Shares Update on Community
Needs Assessment

Rising housing costs, food prices, and utility bills continue to put pressure on individuals and families
across Itasca and Koochiching Counties. During Community Action Month this May, KOOTASCA
Community Action is highlighting how local partnerships and community-driven solutions are helping
residents build greater stability and opportunity.

Community Action Month is observed each May to recognize the national network of Community Action
Agencies created during the War on Poverty. These locally governed organizations work to reduce the
causes and conditions of poverty by helping people meet immediate needs while building pathways to
long-term stability and economic opportunity.

What makes Community Action unique is its commitment to local decision-making. Community Action
Agencies are required to regularly assess community needs and involve low-income residents, public
officials, and community leaders in setting priorities and shaping solutions. Today, more than 1,000
Community Action Agencies across the country continue this work, helping people address barriers
related to housing, education, income, health, employment, and civic engagement.

As the Community Action Agency serving Itasca and Koochiching Counties since 1965, KOOTASCA
Community Action provides a broad range of services, including Head Start and Early Head Start, Crisis
Housing, Home Ownership, Housing Development, Energy Assistance, Weatherization, Teenage Parent
Program, Food Assistance, and Community Engagement initiatives.

“Community Action is built on the idea that lasting solutions come from the community itself,” said
Marta Carrigan, Executive Director of KOOTASCA Community Action. “When we listen carefully to what
people are experiencing, we can work together to create solutions that help individuals, families, and
communities thrive.”

2025 by the Numbers
In 2025, KOOTASCA:

e Served 4,659 households through programs designed to improve stability and reduce poverty.

e Helped 127 households avoid homelessness or secure stable housing through Crisis Housing
services.

e Supported 192 children through Head Start and Early Head Start.

e Provided 3,247 meals and food pantry visits through community meals and food assistance
programs.



A Year of Progress and Partnership
KOOTASCA marked several major accomplishments in 2025:

e Federal funding for the Community Services Block Grant, Energy Assistance, and Weatherization
programs was preserved despite proposed cuts.

e The organization secured a new three-year $1.5 million grant from the Blandin Foundation,
$315,000 in Congressional Directed Spending, and a $50,000 grant from the Northland
Foundation.

e The kitchen renovation at the Grand Rapids Early Childhood Hub was completed, expanding on-
site meal preparation for children.

e Food programming expanded to include Monday evening community meals in Grand Rapids,
holiday food distributions, and meal kits for rural households in Koochiching County.

e Head Start staff conducted an intensive outreach and recruitment effort to identify and enroll
children and families with the greatest need for high-quality early learning services. These efforts
strengthened enrollment and contributed to a 10 percent increase in student attendance,
helping more children enter kindergarten ready to learn.

e KOOTASCA met directly with state and federal lawmakers to advocate for programs that support
local families.

e The Alexander Baker Apartments in International Falls received three statewide awards from the
Minnesota Real Estate Journal.

e Agency programs completed another year of strong audits and monitoring reviews.

e Community members provided record-breaking support through donations, volunteer hours,
and in-kind contributions.

The organization’s Mission Impact Committee also expanded KOOTASCA’s outreach through press
releases, letters to the editor, and social media, helping more people understand both the work of
KOOTASCA and the challenges facing low-income households in northern Minnesota.

One Family’s Story

The impact of Community Action is best understood through the experiences of the families KOOTASCA
serves.

When the Thompson family moved to the area, both parents were unemployed, caring for two young
children, and trying to establish themselves in a new community. Enrolling their children in KOOTASCA’s
Head Start program provided reliable childcare and high-quality early learning, allowing both parents to
search for work. Within a few months, each had secured stable employment.

As the parents secured stable employment and increased their income, the family’s goals evolved. With
a stronger financial foundation in place, KOOTASCA staff continued working alongside the family to
support their children’s early learning and help them build toward long-term success.

Today, the Thompson family is firmly rooted in the community, demonstrating how access to childcare
and family support can help families move toward long-term self-sufficiency.



Family name changed to protect privacy.
Listening to the Community
A defining feature of Community Action is its commitment to listening.

Every two years, KOOTASCA conducts a comprehensive Community Needs Assessment to better
understand the most pressing issues facing residents of Itasca and Koochiching Counties. The assessment
combines survey responses, demographic and economic data, and feedback from community partners.

The Community Needs Assessment serves as a roadmap for KOOTASCA's future work, helping shape
strategic priorities, guide program development, strengthen grant proposals, and inform advocacy
efforts.

The 2026 Community Needs Assessment is currently in the analysis phase. KOOTASCA has completed
household, community, and agency-level surveys and is now reviewing the findings and comparing them
with public data sources. The final report is expected to be released this fall.

“Our Community Needs Assessment helps us understand where the greatest needs exist and where we
can make the biggest difference,” Carrigan said. “It ensures our decisions are grounded in the voices and
experiences of the people we serve.”

“The challenges facing individuals and families are real, and they can look very different from one
community to the next, even within our own service area,” Carrigan added. “Community Action works
because it is rooted in local people coming together to solve local problems.”

About KOOTASCA Community Action

Founded in 1965, KOOTASCA Community Action is a private nonprofit organization serving Itasca and
Koochiching Counties in northern Minnesota. Guided by its mission, Building Community to End Poverty,

KOOTASCA works with individuals, families, and partners to create pathways to stability and opportunity.

To learn more, visit www.kootasca.org
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