
REQUEST FOR QUALIFICATIONS 
Architectural Services 
Domestic Water Distribution System Replacement 
KOOTASCA Community Action 
 
Grand Rapids, Minnesota 
 
PART 1 – GENERAL INFORMATION 
 
Introduction 
 
KOOTASCA Community Action is requesting Statements of Qualifications from qualified 
architectural firms licensed to practice in the State of Minnesota to provide professional 
architectural services for the replacement of the domestic water distribution system at 
KOOTASCA's Grand Rapids location at 822 NE 5th Avenue, Grand Rapids, Minnesota. 
 
KOOTASCA intends to procure architectural services using a Qualifications-Based 
Selection process consistent with USDA Rural Development Community Facilities 
requirements. Following selection of the most qualified firm, KOOTASCA will negotiate a 
detailed scope of services and a fair and reasonable fee. 
 
The selected architectural firm will provide the professional architectural services required 
to complete the project in accordance with USDA Rural Development Community Facilities 
requirements. 
 
Background 
 
KOOTASCA Community Action is a private nonprofit Community Action Agency serving 
Itasca and Koochiching Counties in north central Minnesota. 
 
The KOOTASCA Grand Rapids Location serves as the organization's administrative 
headquarters and houses multiple Community Action programs providing services 
throughout the region. 
 
The building's existing domestic water distribution system has reached the end of its useful 
life and requires replacement. KOOTASCA has received Congressional Directed Spending 
through the USDA Rural Development Community Facilities Program to assist with this 
project. 
 
Professional architectural services are required to prepare the documentation necessary 
for project development and implementation in accordance with USDA Rural Development 
requirements. 
 
 



Project Schedule (Tentative) 
Activity     Date 
RFQ Issued     August 3, 2026 
Statements of Qualifications Due  August 21, 2026 
Review of Qualifications   August 24 – August 26, 2026 
Interviews (if required)   August 27– 31, 2026 
Selection of Most Qualified Firm  September 4, 2026 
Contract Negotiation End   September 9, 2026 
Selection Announcement   September 11, 2026 
Architectural Review    September 12 – October 31, 2026 
Architectural Report Complete  November 1, 2026 
 
 
Project Contact: 
 
Steve Rogers 
Facilities Manager 
KOOTASCA Community Action 
822 NE 5th Avenue 
Grand Rapids, MN 55744 
Phone: 218-999-0820   
Email: StevenR@kootasca.org  
 
PART 2 – TECHNICAL REQUIREMENTS 
 
Interested firms shall submit a Statement of Qualifications containing, at a minimum, the 
following information. 
 
1. Firm Information 

• Firm history 
• Office location(s) 
• Years in business 
• Minnesota architectural registration 

 
2. Project Team 
 
Identify: 

• Principal-in-charge 
• Project Manager 
• Key staff assigned to the project 
• Subconsultants, if any 
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3. Relevant Experience 
 
Describe projects completed within the past five years that demonstrate experience with: 
 

• Renovation or rehabilitation of existing commercial, institutional, or nonprofit 
facilities 

• Replacement of major building systems 
• Construction in occupied facilities 
• Community Facilities projects or other federally funded public or nonprofit facility 

projects. 
 

For each project include: 
 

• Project description 
• Owner 
• Construction cost 
• Completion date 
• Contact information for owner reference 

 
4. Project Understanding 
 
Provide a brief narrative describing: 
 

• Understanding of the project 
• Knowledge of existing facility 
• Proposed approach 
• Anticipated challenges 

 
5. Capacity 
 
Describe: 
 

• Current workload 
• Availability of proposed staff 
• Ability to complete the project in a timely manner 

 
PART 3 – SCOPE OF SERVICES 
 
The selected architectural firm shall provide the professional architectural services 
required to complete the project in accordance with USDA Rural Development Community 
Facilities requirements. 
 



Services will be negotiated with the selected firm and are anticipated to include, but are 
not limited to: 
 

• Evaluation of the existing facility and existing conditions relevant to the proposed 
project. 

• Preparation of the Preliminary Architectural Report in accordance with USDA Rural 
Development Guide 6. 

• Design development. 
• Preparation of construction drawings and technical specifications. 
• Assistance with bidding and contract award. 
• Construction administration. 
• Project closeout documentation. 

 
The final scope of services will be negotiated with the selected firm following the 
Qualifications-Based Selection process and may be modified as necessary to meet USDA 
Rural Development requirements and the needs of KOOTASCA Community Action. 
 
PART 4 – EVALUATION CRITERIA 
 
Statements of Qualifications will be evaluated using the following criteria. 
 
Evaluation Criteria       Weight 
Technical Approach & Methodology    20 
Understanding of the Project      10 
Experience with Similar Projects     20 
Experience with Similar Project Funding    15 
Qualifications of Proposed Project Team    10 
Capacity and Ability to Meet Project Schedule   15 
References and Past Performance     05 
Proximity to project       05 
Total         100 
 
The Evaluation Committee may contact references, request additional information, or 
conduct interviews with one or more firms prior to final ranking. 
 
Architectural fees shall not be submitted with the Statement of Qualifications and will not 
be considered during the evaluation process. 
 
PART 5 – SELECTION PROCESS 
 
KOOTASCA Community Action will evaluate Statements of Qualifications and rank 
responding firms based upon demonstrated competence and qualifications. 
 



The highest-ranked firm will be invited to negotiate a detailed scope of services and a fair 
and reasonable fee. 
 
If KOOTASCA is unable to successfully negotiate an agreement with the highest-ranked 
firm, negotiations will be formally terminated and negotiations will begin with the next 
highest-ranked firm. 
 
PART 6 – SUBMITTAL REQUIREMENTS 
 
Statements of Qualifications shall be submitted electronically as a single PDF. 
 
Submission Deadline:  
 
Date: August 21, 2026 
 
Time: 11:59pm 
 
Submit to: 
 
Steve Rodgers 
Facilities Manager 
KOOTASCA Community Action 
Email: StevenR@kootasca.org  
 
PART 7 – RESERVATION OF RIGHTS 
 
KOOTASCA Community Action reserves the right to: 
 

• Reject any or all Statements of Qualifications. 
• Waive informalities or irregularities. 
• Request clarification or additional information. 
• Conduct interviews. 
• Negotiate the final scope of services with the highest-ranked firm. 
• Cancel or reissue this Request for Qualifications. 

 
Attachments 
 
Additional project information will be made available upon request or as appropriate. 
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