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BACKGROUND

The Big View Community Engagement series is an initiative of KOOTASCA Community Action
that began in 2008 and has continued to the present. The goal of Big View is to change the
narrative that shapes community responses to social issues that impact people in poverty.
Big View consists of educational meetings and events held to discuss personal experiences,
systemic barriers, and policy implications that have the potential to alleviate or worsen
conditions for the poor. A variety of formats are used to express both social and systemic
concerns including films, individual speakers, panel presentations, community projects, and
facilitated audience discussions.

In contrast to the “blame the victim” mindset that so often enters into public attitudes about
poverty, Big View programming emphasizes the historical and systemic barriers that low-
income people experience. In addition, Big View recognizes and explores the intricate
connection between poverty and race. Big View addresses the historic narrative that has
shaped present day beliefs that continue to result in disproportionate resources and
opportunities for people of color.

With an interest in documenting the impacts of the Big View series and the financial support
of the Blandin Foundation, KOOTASCA Community Action engaged the Extension Center for
Community Vitality to facilitate two Ripple Effects Mapping (REM) sessions on November 20
and 21, 2019. During the REM sessions, participants familiar with Big View reported
information on the impacts of the effort to date, as well as the challenges moving forward.
This report outlines the process and findings from this REM activity.

RIPPLE EFFECTS MAPPING PROCESS

Ripple Effects Mapping (REM) is an evaluation method that engages program stakeholders to
retrospectively and visually map the chain of effects resulting from a program or complex
collaboration. The REM process combines elements of Appreciative Inquiry, mind mapping,
group interviewing, and qualitative data analysis. More information about the process can be
found at www.z.umn.edu/rembook.

The REM process involves a face-to-face group session in which participants interview each
other using Appreciative Inquiry questions, report out their interview findings, and the
facilitator creates a mind map with the data. The Appreciative Inquiry questions used during
the session were:

e Which Big View event really stuck with you, and why?

e What is a highlight or success you have experienced or observed based on your
participation with Big View?

¢ What unexpected things have happened as a result of your involvement with Big View?
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e What connections with others - new and/or deepened - have you made as a result of
Big View? What have those connections led to?

¢ In what ways have the Big View events helped people think differently about poverty
and/or people in poverty in Itasca County?

KOOTASCA staff invited a wide range of community members and agency staff to attend
Ripple Effects Mapping sessions, held on November 20 and 21 at the Blandin Foundation.
Thirteen participants attended the November 20 session and 17 attended the November 21
session. The sessions were facilitated by Scott Chazdon from Extension Center for
Community Vitality, and Malissa Bahr and Jaci David from the Blandin Foundation.

A draft of the ripple effects map was provided in December, 2019 and final edits to the
Ripple Effects Map were made in February, 2020.

THEMES

The following five themes emerged from the Ripple Effects Mapping process:

Deepening connections

e C(Creative brave spaces to discuss race and poverty
e Promoting historical and contextual understanding
e Tapping into empathy

e Sparking individual and systemic change

e A sixth thematic focus was on “Challenges moving forward,” based on group discussion
towards the end of the REM session about challenges associated with the initiative.

The ripple map sections for each theme are pasted beneath each theme narrative below.

Deepening connections

Session participants reported new and deepened connections both on a personal level and an
organizational level. Several spoke about meeting people they otherwise would not meet
from socio-economic or racial groups different from themselves. Participants also described
the importance of connecting with others working on the same issues in the community.
Beyond the new connections, participants described the importance of Big View in creating
opportunities to stay connected beyond single events. Some of these deeper connections
have even become friendships. Finally, participants noted that the programs are broadcast
locally through Itasca Community Television, which reaches many more people in Grand
Rapids and beyond.
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When they participated as a presenter, it deepened connections to others working in the field.

Collaboration brings people together and also brings a wide variety of people from different sectors.

Especially impressed with the program on suicides and information about veterans.
Appreciated learning about what is relevant today. Made friendships and understanding,

increased awareness. As a result, now a volunteer at the Kiesler Wellness Center.

Minn. Commission to End Poverty -- connections made with other people in the
community who are working on the same programs to address that problem.

As a result of attending Big Views, she was exposed to people she otherwise would not
have contact with - people not part of her community group.

Communication with other folks in the community - learning more about poverty - new friends as a
result of programs - better understanding of how many people live in poverty in ltasca County

Being involved led to making more friends, getting to know others, more people in GR that are in poverty -

]
/ realizing that there are others going through what I'm going though -- feeling less isolated.

A Deepening connections

We should take note of the variety of ages of people in the community that are exposed to this
information - ICC students aren't all from here so they take their information to other communities.

Discovering a bond and seeing what you have in common with the new friends you've made by attending Big View

Convenes beyond class lines - people come because they are interested in the topics.

Many of our neighbors have watched Big View on TV. | worked in home
health care and sometimes my clients say they saw me on TV.

Connection you get while at Big View is so valuable, and then you gain the willingness to stay connected to the
issues. If someone is doing a Big View and there are 13 people in the audience, it is important to remember
the value of being connected to the information and choose to stay connected.

Creative brave spaces to discuss race and poverty

Participants described the importance of having a non-judgmental space to learn from each
other and openly discuss issues of poverty and race. A session on the abuse of opioids was
described as a “powerful, honest, visceral exchange for people in the room.” In a program on
criminal justice, one participated noted “I got to have conversations with people I otherwise

How these sit with community -- organizing events issues came up about bullying a gay man happened in a
Catholic Church. Voter registration session got hijacked by people who wanted more voter limitation, voter
ID. How to have healthy, respectful conversation on hot topics without name calling.

Several sessions on opioids - a gripping issue that was life and death for people in the
room - having many different perspectives there was important - having police in the
room. There was powerful, honest, visceral exchange for people in the room.

Big View has stepped in to fill a gap where other groups used to work -- like Citizens League —
it has been brave about the issues. Not every organization is able to do this.

[Acting Black] was a powerful event and the community conversation that followed was
particularly moving and somewhat frustrating. Moving in that it really helped create space

where white people like me could talk about racism...and it helped strengthen the idea that After the even 2 students from ICC approached me to talk about racism and we had a very
having a conversation about racism is something we [white people] can do, want to do, and do good conversation. One began to realize he might naturally fit in because society naturally
need to talk about fits him and he was always part of what's "in."
KOOTASCA Community Action as an organization is more willingand ableto It has helped energize parts of our community that want to
engage conversations and help our community on difficult issues change the conversation on numerous topics
Encouraged that Kootasca has to have these conversations - other organizations won't do it - Alice has
taken on these difficult conversations -- we went to churches and showed the Doctrine of Discovery: @ Several events flowed from this Big View in different towns - GR, Bemidji, Mille Lacs
Unmasking the Domination code about indigenous people and how land was taken from them. Indian Museum, shown a second time in GR at ICC with a much larger audience.
Acting Black - really stood out and the fact that we got 200 people in GR to show

Creating brave spaces to discuss race and up for a spirited discussion about racism. This was extraordinary.

poverty I've been to a lot of Big Views, and beyond the topics, kudos to Alice for
framing the issues in a way that allows respectful dialogue and 2 Non-judgmental, authentic space is created each time.
conversation. [

\_She's the Everready Rabbit of Authenticity

You can waste time with banter, not all conversations are worthwhile

I have presented at Big View -- focusing on Indian mascots -- we used to be the Grand Rapids
Indians -- as part of panel we have a class of 76 Facebook group and | polled my fellow classmates
about their perceptions of the mascot. It gave me an opportunity to engage them on an edgy
topic. |learned that the majority of people didn't care anymore, but there were some who still did

care. Ifelt very well supported in being on that panel.

Big View is ongoing - the conversations build upon each other. There is momentum to keep going.

There is always the opportunity for everyone to speak up. We want to hear what people
are thinking. Itisn't one-sided. Also the programs are free, cost is not a barrier.

Second Chances meeting focused on criminal justice, program on domestic violence, Big View on slavery
and Jim Crow laws, as well as voter id. They gave voice to important issues and the counter-voice was
important to hear as well. Got to have conversations with people | otherwise would not engage, and not
sure they changed their thinking, but at least we were in the same room having a conversation.
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would not engage, and not sure they changed their thinking, but at least we were in the same
room having a conversation.” Participants consistently reported how important it was to
keep lines of communication open and make it possible for multiple perspectives to be heard.
In an increasingly polarized world, convening this type of dialogue is crucial, and several
participants expressed deep appreciation that KOOTASCA has stepped into this role in the
community.

Promoting historical and contextual understanding

Participants highlighted several ways that Big View programming had deepened their
understanding of the historical roots of injustice. One participant noted, “It isn’t just about
how we treat each other. This stuff is baked into society.” Several participants talked about
systemic patterns of injustice that are often hidden from view because they are part of
everyday practices. For example, a participant noted the example of housing segregation with
its roots in specific redlining policies and practices. People also appreciated the depth of
information presented, including statistics, rather than just opinions, that can inform their
work. Another strength of the programming was its ability to get people “outside of their
bubbles” to learn other perspectives. This new knowledge then leads people to talk to others
and this in turn can lead to others changing their perceptions. Another theme was that
“everything is connected,” and learning about one area of injustice can often lead to better
understanding of other forms of injustice.

Fundamentally, learning that these problems are systemic, historical For example, the film about redlining. Recognizing how the policies of
issues. Itisn't just about how we treat each other. This stuff is baked the 1950s play out still in a huge way to create physically ghettos and
into society. This is something I've appreciated about Big View. segregated cities, and the lack of distribution of wealth.

More understanding of poverty and politics going on in this world is what we're trying to do. We've got a long ways to go.

Poverty in schools - learned about how kids are "stamped" or labeled if they receive free or reduced lunch and treated differently.

Issue of kids not having enough money in their lunch accounts -- there was handstamping going on. Kids were
literally getting stamped and it was causing them problems. At least now they don't stamp kids anymore.

America Divided series -- gained concern about building of too many high rises when there is a lack of investment in affordable housing.

Big View provides historical context - you can learn about laws, ordinances that have create the systemic barriers that cause problems today.

The hidden injustice in our socioeconomic systems is highlighted in so many of the Big View presentations

Focusing one one topic leads to concerns about other topics -- everything is interconnected.

There have been instances where you are on track on a particular issue, but you realize you are stepping into
something much better. For example, bullying in schools was a hot topic, but our program was specifically about a
gay man being bullied and it was held at a Catholic Church. So a focus on one issue can lead to other issues arising.

The opioid sessions are the most requested -- from several

54 shares of Big View videos on DVD different angles Over the years we keep making copies of that.
Promoting historical and contextual Better understanding of race issues and poverty issues in the community
understanding Program on poverty - explained how our community works and how we can make changes

Continuous learning -- even when you think you know things - for example being an ally -- you find out that you have more to learn

Knowledge is power

Informing -- average people hunger for information -- Big When you get knowledge, you start talking to others and this can lead
View brings it to us. You get that in college. them to change their perceptions. It is information you can stand behind.

Greater perspective on the challenges people face daily

America Divided -- program about poverty -- it was a whole series that provided a lot of new information

| feel proud of our community for doing these. In many of these conversations we learned statistics that can inform our work on
homelessness, mental illness, drug addiction and recover - it's not just opinions floating around and has been really helpful

Really surprised that people weren't aware of the issues that were Sees people from this program again after Big
being talked about -- topic was Acting Black View and building ongoing friendships.

Listening to Affinity Bank that came and talked about how to repair credit, and how that impacts people chances of
being successful. This information can give people hope about moving forward.

Gave her better perspective about the community -- got her outside her bubble.
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Tapping into empathy

Big View events often include personal stories, and several participants described the
importance of these stories in changing their perspective. A participant in a session on
heroin abuse reported feeling touched by hearing success stories of people who were able to
overcome addiction. A community member reported being moved by the diversity she saw at
the Big View events she attended. She appreciated being able to hear personal stories rather
than theoretical lectures. Another participant noted that the “most powerful things are where
you have people speaking from their own experience. That is hard to dispute.” Several
people described how the Big View events “humanize” people and their problems. As noted
by one participant, “There is a need for this to continue -- I wonder about the impact on
people who show up and the impact beyond those of us in the room. It is opening our
capacity to be compassionate toward people who have experiences we have not gone through.
It opens your heart.”

Event on LGBTQ and poverty had a bigimpact. A big success from that was learning that the youth need to feel welcomed, and
that at Haven they knew that it wasn't so much about programming as ensuring the the LGBT youth felt welcomed.

The Acting Black program -- felt that the audience had such a shallow concept of racism, and the program elicited unease
about what still needs to be done, but also hope for the future to make a different on issues of inequality.

| see in the greater community quite a bit of misinterpretation -- when Beacon Hill came about -- there was word around town that we
were going to bring 50 Somali families into town and it spread like wildfire. It isimportant for us to engage when we hear things like that.

The events create the opportunity for people to bring issues that matter to people in poverty into the public sphere...Big
View or other events helps open to door to conversations and realizations that humanize those to others

When people come to see the situational and systemic nature of poverty they realize the systems
are larger than individual actions. When they see it could happen to them it helps them think
Big View helps to humanize issues and make them real differently.

Watching people with chemical use and related criminal problems discuss their commitment to recovery with the
help of Wellness Court increases the audience's understanding and respect for these courageous people.

Attended a few of the films -- each on important topics. We have a tendency to think the problems are "out there" big
city problems, but every problem depicted in those films is happening right here in our community. So we need to One issue with the films is that it costs quite a bit to
work on those and solve those here. It brings things home in ways we can work on. get the films here.

There is a need for this to continue - | wonder about the impact on people who show up and the impact beyond those of us in the
room. It is opening our capacity to be compassionate toward people who have experiences we have not gone through. It opens

-[_Tappingiintoiempathy your heart. The media doesn't always portray the truth to us. We need to know about these difficult things.

Increased understanding that both he and the community have about people in poverty. Through Big View, he's had
new connections that have really helped him in his life. The understanding has really helped him -- no matter which
way a working poor person turns they are faced with judgment and hardship.

Programs made her think differently. Easier to suspend judgment. Presentation about effectively living and working in a
| diverse world - thinking about differences and how people feel. That program and others helped people change their thinking
about people in poverty - that we are all the same. There is nothing wrong with people.

Undoing racism workshop blew my mind. I've spoken about it so many times -- hearing the stories of
people who | would never have been able to hear from. Making me more aware of where we are living.

f
| Journey Out of Poverty - celebrating the wins and big achievements of those participants -- went from a negative toa
positive -- gained a better understanding of what they are going through and how they are improving their lives.

i
Heroin series - helped to learn about the issues and touched by hearing

| success stories of people who were able to overcome addiction.

|
[

| Stories have power

Journey out of poverty -- listening to stories -- listed to other people's stories -- was
uplifting to hear story of moving from homelessness to owning a home

Talking about poverty in Itasca County - to be able to have a different perspective about what others are going
through. All have different opinions, but we all gained a common ground of understanding people's stories -
better able to listen. Realize the impact of financial pressures and bring community resources to the problem.

Moved by the diversity she saw at the Big View events she attended. Feels that the events make her want more -- so she
wants to continue to learn and grow through those. When she's able to hear personal stories it is very impactful, as opposed
to a theoretical lecture, This applied to all types of diversity, race, class, age, every sector we'd want to describe.

The most powerful things are where you have people speaking from their own experience. Thatis hard to dispute. Itis harder to
argue with someone's personal experience. How do you take historical trauma and put it into someone's unique experience?
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Sparking individual and systemic change

Participants reported a range of ways that Big View is making a difference at individual and
organizational levels. The programs spurred the local newspaper to change the way they
handle online comments about articles because many of these comments were hostile and
uninformed. A local grocery store owner was courageous in addressing mistreatment of low-
income customers in his store. Several participants in Big View events have built upon their
learning in Big View events to increase their leadership activity on local boards and
committees. One participant began to volunteer at a local mental health center after attending
a program on suicides and mental health concerns for veterans.

When social media first started coming in, there were postings about poverty and
They changed their policy after the Big View event. This caused fear among @ there were online negative comments about poverty that were really negative.
our low income people and they wondered if they should be speaking out. Influenced how the newspaper allowed commenting on articles.

He responded by making changes and speaking to his employees, and asking to Met with Jerry Minor, a business owner, and talked with him about the fact
be kept informed if this continues to be a problem. He really took this seriously. that SNAP recipients were being discriminated against in his grocery store.

In Big View, when people receive help, they pass it on to others.

know of a couple of people who came from Big View who have Success as a result of the Big View is that some of the participants who were award winners, graduates, went
yecome participants in policy boards throughout the community. on to engage in the community in a different way. They became policy makers. The began serving on boards.

Helped change perceptions and create new Programs have helped to amplify the voices of people in poverty,
opportunities for the people participating, giving them the opportunity to speak in the community.

Has become involved in Human Rights Commission Inspired from the theme of Big View - inspired to
and the Grace House (homeless shelter). become more engaged after seeing the topics.

ICTV has used Big View as a staff development.

Daughter attended one of the Big Views and it spurred her to step out in the community and find herself.

Big View helps advance and make more acceptable the idea that to fix the issues
will require changing systems and make people more comfortable with that idea.

Big View helps to create an atmosphere of civic engagement and to create the idea that individuals in our
community can go and change things. Thousands of slight nudges can slowly change the big picture.

Someone she knows came to LGBT+ Big View and they had no previous knowledge - and it brought them
more understanding of someone in their family and it changes their relationship in a positive way

Being able to talk to people in the community that have no idea how bad things are in GR.

Some have come around in some of their thinking - for I have neighbors who say there are no homeless people in GR. Who say people live in [ Sparking individual and systemic change ]/
example that Native Americans were here before we were. poverty because they are lazy. A neighbor also has negative views of Native Americans.
_ Especially impressed with the program on suicides and information about veterans. Appreciated
As a result, now a volunteer at the Kiesler Wellness Center. learning about what is relevant today. Made friendships and understanding, increased awareness.
Same thing with conversations about people in poverty Decreasing fear and stigma because people are getting information about the real experiences of
— getting real life information about people led to people. For example, at mental health Big View there was discussion about people with mental illness
reduced stigma -- enriched with accurate information. being dangerous, but we discovered that people with mental illness are actually more likely to be

victims of violence.

Big View s a great way to cure people of prejudice. )

That information motivates action. Gaining information that you would not have had otherwise

LGBTQ+ not only the learning that was done there together - motivated her to go to their meetings and she
heard them use statistics that were originally used at the Big View. So this information was passed along.

Big View as on racism and as a result a group kept meeting and became the Community Action Team -
and after that came a film that we've been showing throughout the community - film is called Colored

Lines -- was produced in this community specifically about experiences of people of color in GR 5 Based on learning from Big View - formed an action team.
Because she has been talking about these things, was actually asked to talk at a
congregation at another town in Minnesota about racism, white privilege, and Having so much more knowledge, and having more informed
white fragility. Spreading the word throughout her network beyond GR. conversations, particularly about race.

KOOTASCA has brought in more staff training
on topics of race, inequity, and sexuality

Helps keep Kootasca grounded in our work - having these \ Promoting change at KOOTASCA
conversations helps us stay responsive as an agency

After a Big View event on racism, several community members kept meeting and formed a
Community Action Team, which produced a film called Colored Lines about the experiences
of people of color in Grand Rapids. People also reported spreading the knowledge they have
gained through Big View in a variety of ways. For example, one participant shared information
with neighbors whom she knew had negative attitudes about American Indians, the homeless,
and the poor. She noted that these neighbors have “come around in some of their thinking --
for example that Native Americans were here before we were.” Another participant reported
that “Big View helps to create an atmosphere of civic engagement and to create the idea that
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individuals in our community can go and change things. Thousands of slight nudges can
slowly change the big picture.”

An important effect of Big View has been reduction of stigma and fear. For example, at a Big
View event on mental illness, attendees received information about the real experiences of
people: “There was discussion about people with mental illness being dangerous, but we
discovered that people with mental illness are actually more likely to be victims of violence.”
As noted by one participant, “Big View is a great way to cure people of prejudice.”

Finally, KOOTASCA staff reported that Big View had promoted change within the agency,
leading to more staff training on topics of race, inequity, and sexuality, and keeping the
agency grounded in its work.

Challenges moving forward

Towards the end of the REM session, facilitators asked participants about challenges facing
Big View in the future. We grouped the challenges into five sub-themes: measuring progress,
sustaining action, political polarization, diversifying offerings, and engaging new participants.

The challenge of measuring progress is the challenge of knowing if the Big View events are
“moving the needle” about attitudes regarding poverty and race. One participated wondered
if Big View is reaching beyond those who have not attended specific events, and how this type
of impact might be measured.

The second challenge is moving beyond sharing of information to local action. Participants
described the efforts of an action team working on racism after a Big View event and noted
that this smaller group was able to produce a film together, yet the energy of the group
waned after about a year.

The third challenge was political polarization. One participant noted that it is getting harder
and harder to present factual information with it being challenged. At the same time,
participants noted the progress that has been made in Grand Rapids in terms of being able to
have open dialogue about race, when years ago the Ku Klux Klan would meet at the
fairgrounds and Klan members would run for local office espousing hate for Irish Catholics
and Finns.

- KOOTASCA BIG VIEW COMMUNITY ENGAGEMENT INITIATIVE: RIPPLE EFFECTS MAPPING REPORT 7



Are we moving the needle in terms of the big view about poverty. We're becoming smarter on these topics, but are we
becoming kinder with our friends and neighbors who are in different circumstances at a certain point in life?

Are we expanding the pool of people who are developing empathy? For the most part, people who
attend the Big Views are impacted. But are we expanding the pool of people who are being exposed?

Sometimes I'm completely surprised by what people will say after the session - "be

g P A > Measuring progress
careful what you are promoting” for example after a program about criminal justice.

Itis hard to put data on what were perceptions before Big View? | wish we had data or a way to look at the change that has happened.

The small connections between people who don't necessarily travel in the same circles in the community. How do
we foster these types of connections? The more we know one another, the more we appreciate each other.

Blandin leadership program can be a vehicle for action.

Feeling of impotence you get from learning the information and not being able to
act on it. After program about racism, an ad hoc group got together (Itasca
Diversity Alliance), but it pretty much imploded after a year or so. What did come
out of it was one small committee that continues to work, and has worked to
produce a short film, but even that is just about raising awareness.

© |understand that we have to have a defined purpose for each program. How do

The challenge of having really good informational programming is the next step.
\ we take the information and translate it into real movement in the community?

o Sustaining action

[Acting Black] conversations were somewhat frustrating to learn that | had misjudged how far along we might
be collectively in our understanding of racism and its effects. | thought we would be farther along in
understanding racism as a systemic issue - much of the conversation revolved around individual racism.

_ There is such polarization of people on this issue and others. We have to continue
All our feelings come from love or fear, attraction or aversion  to provide information in a factual way, but this gets harder and harder.

People put negative spins on what Big View is doing, instead of using a listening ear.

Sometimes a challenge is safety for the people who are presenting. | often have
to make sure they are in their car and have left before | do. Once a speaker was
harassed after the program. When there are new people, | need to pay attention
It helps to have law enforcement know about our programs. to the safety issue. It can become a real capacity issue to keep up with all this. > Political polarization

The greatest purpose and challenge is to get people to move away from an "us" versus "them” mentality and to
think about all of us. Then you can have a calm, decent conversation instead of yelling at each other.

Also contentious when we were talking about marriage amendment. i T e
i} & Back in 2012, we had our first Big View specifically focused on

We used to have KKK meetings at fairgrounds. People used to run for office onaKlan |o race. It was not the norm for our community to talk openly about
ticket. At that time, the most hated groups were Irish Catholics and Finns., race. Atthat time | heard "I'm not sure this is such a good idea."

Because we are a smaller community, we can see impacts for
easily, and we have an opportunity to keep having an impact.

. With climate change, we need to start addressing big issues for our planet. That would be
We could plant rows of trees, do gardens. ~ well attended. We could find out what we can do as a community.

Pipelines  this issues is close to us and is connected to people’s relationships to land. { Challenges moving forward }_\

I'd like to see a series about fear -- fear of LGBTQ+, fear of mentally ill, fear of Native Americans, people
are so afraid of climate change that they don't know how to talk about it - brain science behind the fear.

Looking at restorative justice and not criminalizing addiction - there is more Criminal justice - there are incremental steps being taken
research showing that addiction comes from trauma - instead of asking . across the country to move away from locking up people

people what's wrong with them, ask them what happened to them. r:rher than helping them. I'd like to see more programs in
this area.

> Di ing offerings

Generational trauma - there are excellent speakers on this. )

Local food sovereignty and how it ties into climate change.

Could use virtual reality to simulate the life of someone in poverty.

Water usage - do we want it to drink or do we want it for motorized vehicles — that would be interesting,

Is there a different label the "poor kids?" We don't have another way, but the labeling always goes that way.

Need to work with businesses who offer part-time work not full-time. Hard to get out
of poverty --opportunity to work with business community to address this issue.

KOOTASCA does a great job advertising, but | always see the same
Iwonder about having an event at the gunclub  © people coming. Those not showing up are probably afraid.
-- that might get a different crowd. Challenge is to get the messages to the people who need to hear it.

Need to stay engaged with the schools. ICC has been open, but not so sure about the high school.
Intergenerational bridge building - lets start connecting older people with younger people.

Also, need to engage Native American people - engage with them several times per year.

What was the secret sauce of Acting Black that we got 200 people there? 1CC had
students there — it was education with entertainment in a theatrical setting.

Bug School, other schools, go to new venues o Different venues - might help bring new audiences.

Could students get credit for coming to these programs? Could work with HS
social studies teachers -- these kids are going to be voting. They are the future.

Always pay attention to who is not at the table.

There is a whole audience that sees these programs on ICTV
and that isn't getting captured in our discussion tonight.

Itis really easy to target youth and think they can fix everything. Millennials have to be on board as well. Need |”_Engaging new participants

to leverage our own networks. On that note, we should have younger people here for this assessment.

Hard to be involved when programs happen during daytime work
hours. Both getting to the Big View and taking action.

We have 1000 students at ICC - Big View work ties in to what they are learning, also high school social studies students
- have programs at the high school and college and get kids at a younger age to gain awareness of these issues.

There is only a certain segment that would want to go to these programs. Engaging the
police chiefis a great idea, working with people within organizations that wouldn't
normally be part of this. Chamber another example.

There are people who become interested only when you talk directly with them.

There is a need in GR for training to get your market share beyond the usual people in Getting word out - | run across people and they ask me
the room. There are at least three organizations working on this. For example, Peach where | found out about a program or event, and | invite
Jar is the electronic folder for students. " them to go with me, but | don't think we've solved the
problem of getting word out to the larger community.

This also requires more staff - the one to one personal contact - whether forming a
team of organizations working together but you do need someone to do the
organizing to make it happen.

If we want to reach indigenous population or young
Police chief said "If you are bringing @ families, we may need to go to their organizations --
somebody, bring them to us." make Big View mobile.
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A fourth theme was a more practical concern about the need to diversify offerings in Big
View. Environmental topics, such as climate change and water quality, came up as crucial
topics to address, as well as local food sovereignty.

Perhaps the biggest area of discussion was engaging new audiences. Participants identified
the need to reach younger audiences through the community college, and perhaps with a
range of venues that would be more accessible to different demographic groups. Participants
noted the importance of having many organizations supporting the programming, including
the Chamber and the police department. Participants noted the success of the Acting Black
program, which was a theatrical performance held at the community college that attracted
over 200 people.

DISCUSSION

The Ripple Effects Mapping process highlighted noteworthy successes of the Big View
community engagement effort. The effort has had strong impacts in the Grand Rapids
community and beyond. While participants were concerned that there are not clear ways of
measuring whether the “needle has moved” in terms of people thinking differently about
poverty and race, there was strong supporting evidence that Big View has changed the
narrative by deepening connections, creating brave spaces to discuss race and poverty,
promoting historical and contextual understanding, tapping into empathy, and sparking
individual and systemic change.

This Ripple Effects Mapping report may be useful for strengthening Big View moving forward,

not only in responding to the specific challenges identified, but also in building upon the
initiative’s successes.

- KOOTASCA BIG VIEW COMMUNITY ENGAGEMENT INITIATIVE: RIPPLE EFFECTS MAPPING REPORT 9



CONCLUDING COMMENTS FROM ALICE MOREN OF KOOTASCA COMMUNITY ACTION

Big View programming is a product of Community Action. The Community Action movement
was born from President Lyndon Johnson’s War on Poverty and from the advocacy work of
Dr. Martin Luther King in the 1960’s. Community level advocacy for the poor was part of the
original design in this effort to end poverty.

KOOTASCA was established more than 50 years ago as a local poverty relief agency and
source of empowerment for low-income people. Through a long history of relationships with
people in poverty and a myriad of services designed to provide basic needs and alleviate
poverty’s devastating effects, we understand that community mindset towards poverty and
the poor is a factor that we cannot ignore. Attitudinal barriers towards people who struggle
with poverty related issues impede the long-term success of the people we serve and create
community divisions that promote shame, intolerance, and racism.

Ending poverty requires addressing both the causes and conditions of poverty. The causes
reach far beyond individual decisions and assumed deficits around financial literacy or other
intellectual abilities. Big View programming intentionally works to broaden community
perspectives around the causes of poverty rather than allowing low income people to
continue to carry the burden of blame for generations of systemic failures that have
contributed to keeping people poor.

This Ripple Effect Mapping process has helped illustrate the value of a platform for
respectful community conversations around topics that are sometimes uncomfortable and
may stretch the boundaries of our current beliefs. In addition, the process highlights a critical
mass of local residents who truly care about how poverty impacts our community as well as
the people who navigate systems and local resources every day to survive.

Information collected through the Ripple Effect Mapping process will assist KOOTASCA in the
development of future Big View programming that will continue to uphold the voice and
dignity of the poor, and gently nudge audiences towards a better understanding of the
systemic implications of poverty.

QUESTIONS OR COMMENTS
Send a message to:

Scott Chazdon, Evaluation and Research Specialist (schazdon@umn.edu)
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